November 21st, 1962

JeH. Luscombe, Esg

Toun Clark

Council of the City of Sydney
Town Hall

SYDIEY NS

Dear Mr. Luscombes

Perhaps no ong else In this Cily wouid be rore dircctly interested
than yourself in the U.S. technique of City Council long-ierm
Capital Improvemeni Pragrams. I am thersjfore ioking the lideriy of
pasging on to you a copy of a paper on this subject, which describes
in detatl how the City of Philodelphia works out its capiial budgets.

I woulc very much like to krow whail you think about this technigue.
Hould it be worihwhile trying to introduce it in Australia? Fould
you llke to see a similar system operating iIn the City of Sydney?
Or do you think it wmecessary or wudeairable? The political
posaibilities of its introduction are, of courss, guiw another
kettle of flsh.

The questions outlined chbove have been mggmg me for sums time now,
and I would very much like to hear your views, if pou con find time
In the meanting, my colleagues and myself would de delighied LIf you
would accept an trvitation to the "houseuwaredng® of our new,and firat,
offtca in the Clty of Sydngy. Owr formal invitation is enclosed.

#e do hope that you might drop in on us during the avening.

Sincerely yours

Enclogures
Go/NG



