MEMO . .

To: Mr, George Clarke - U, S, C. Date:  october 30, 1970
Copy: RECEIVED |

. !
From: B.W, Scott - W,D, S, ‘ 23 5T 370 ‘l
Subject: Items for Discussion with Alderman Griffin é o \

Rather than having a formal written agenda, it is suggested that
the following topics be our guidelines for the discussion next
Monday.

1, The relationship of Financial Planning and the
Strategic Plan,

2, Priorities in Action Planning for the next Council
Budget.

3. Financial Issues in Establishing Parking Stations,

4, Where Council Budget is currently applied:-

(a) Areas of possible change in emphasis;
(b) Opportunities for cost saving,

5. The Political Appeal of '"Pay-as-you-go' Approach
to Planning,

- i, e,, instituting cost reduction schemes which
finance Action Plans which help build a better
city., This can be shown as a very efficient,
very practical approach to City Management,
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