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THE STRUCTURE AND ORJECTIVES OF THE

UNRBAN SYSTERMS CORFORATION

As many of you are already aware from informal
discussions, as frow: January 1, 1970, we are
cormmmencing to transforn: Clarke, Gazzard and
Parmers into a more comprelensive, and we
believe, more effective organisation of a more
ambitious snd more complex nature. We have
therefore created a corporate legal and financial
foundation and structure on which we plan to build
through the nineteen seventies.

It is now 10 years since GC returned to Australia,
with this long range objective in niind, and nine and
a half years since the Clarke, Gazzard partnership
was forinally launched on July 1, 1550. On that
date the group cousisted of three people armed with
nothing except determination to work to achieve a
synthesis within the one group of the environmental
professions of research, planning and desisn.

Today, the group comprises 70 people in five offices
(the newest office is at Parramatta), armed with a
wealth of experience in the difficulties of environ-
mental achievement, and with a conviction that
these difficulties can be progreasively overcome
during the 'seventies, B

We have reviewed our record of succesees and
failures during the sixties. As a result of this
review, we have redefined our group's objectives
and our social role. Ve now define ourselves, not
as professional architects, planpers, engineers or
researchers, but as urbanisation specialists within
what the Americans call the "knowledge industry’'.
We know that the knowledge industry is the fastest
growing industry inn a world in which the USA,
Japan aond Scandinavia are rapidly becoming ''post-
industrial” societies. We see urbanisation as the
fastest growing phenomenon of the last thirty years

.of the twentieth century.
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In these circumstances, we feel it is absurd to
continue to think in terms of traditional

" professionalism, and useless to imagine that

expleding envirenmental problems can be
significantly effected by relatively small
groups of architects, planners, engineers
or researchers acting in isolation.

Urban envircnmental problems can only be
effectively solved, and environmental
potentialities liberated, by the large-scale
co~ordinated organisation of teams of many
different kinds of knowledgeahble people and
effective personalities

We have therefore determined to set cut to build
dut.,i‘& an organis'zticm on a scaie Iarf'er tllan we

ran re af s}u]ls than ovi gmal}.v t?';ought neces sa.ry.
We are planning for continuous growth, both
vertically and horizontally, in terms of peopie
and of skills, ansd are also planning for
continuous growih in our geographic reach.

T~
We have chosen THE URBAN SYSTHEMS
CORPCRATION as a simple generic name for
the central or holding company of the group.
This indicates that urbanisation in all its ferms
is our subject matter, that we are concerned to
approach our subject systematically, and that )
we have chesen a wholly corporate form of ~ -
orzanisation. The USC now has a number of
wh:olly owned subsidiary companies:-

Clarke, Gazzard Pty Limited : Architects
Clarke, Gazzard Planpers Pty Limited
Urbsearch Pty Limited

Transnortation Systems Pty Limited

Clarka,, Gaazard Internatmnal Pty Limited.
u,vl‘f,u:s,‘w«w : MJ»» PREI IS N t;; PR PN
There ig also an mternal service company called

- Clarke, Gazzard Management 'ty Limited,

3/...
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There-will-soon als\o be a construction. managrement
and real estate development company, which we
intend will play a gradually increasing role in
iniplenienting the group's mwore concrete objectives.
You will all appreciate that there is a vast amount
of detailed administrative procedure to besecttled

in our gradual transformation from a partnersiip

.. of personalities to a corporate form of organisation.
b‘ot‘ung very drarnatic is going to happen overnight.

Your patience and goodwill is sought while we

sradually. work out the details.
~F

/' The rfifé’f"pmc:edl}ral change you will notice is that

your salary cheques will henceforth be drawn on

one of the new companies. Your rights and entitle- =
ments as employees will he autercatically ‘ransxerrcd
to your new employer.

Your career opportunities within the USC are
immediately widened. An additional superannuation-
investment scheme isg being prepared. The details
of a sophisticated incentive scheme for participation
in profits is being prepared. Cver the years, we - &
cenvizage the ownership of the Corporation being
widely spread among its most highly skilled and
effective senior personnel. The Corporation will
need more and mere leaders in all of the spheres

of skill in each of tho cities in which it will operate.
A Corporation is intended to live on beyond the
lifetimes of its founders, and so it ruust have
leadership in depth, rendy and abie to succeed to
positions of top management.,

The gradu\al implen'xentation of the concepts and
principles outlined in this ; ‘ercorandum is going
to tax the patience and test the Jevel-headedness
of us all, We have a large programme of urgent
jobhs in hand, and satisfving our responsibilities
to ourciients and our jobs must of course come
first. Theshow; as they say, must go on.

Meanwhile, we would welcome any memos, notes,

ideas, and suggestions you may care to make.
As we get better organised, we will be providing

4/...



more formal channels and procedures for your
participation in managenient. 3o far, we have
created a Corporate Planning Committee in
Sydney, with GC as Chairman, DG as Deputy
Chairman, and KH as Executive Secretary.

This Committee met for the first time on 2.1.70,
it will meet again of noon on 20.1.%0, and thence-
forth on every second Tuesday.

The first decision of this Commitiee was that

all of you should be informred of the concepis

and principles outlined in this memorandumn:,

and that you should be given copies of the

formal corporate objeciives of the new compunies.
These are atitached nereto.



January 1, 1970

URBAN SYSTEMS CORPORATION
PTY LTD

The objects for which the Corporation is established
are:-

1. To conduct and coordinate multi-
disciplinary scientific and professional
research and investigations through
systematic studies of urbanisation emd
regional development and conservation;

2. To stimulate and contribute to the
creative synthesis of an environmental
science and art of human settlement;

3. To project social and economic trends
affecting urbanisation and regional
development and conservation, and
to anticipate problems within urban
and regional gystems of settlement;

4, To prepose, recomimend, sponsor,
and/or implement, as well as providing
by way of service and assistance to
governmenial, institutional, corporate
and individual clients, solutions to
problems involving the physical,
social, economic or other characteristics
of urban systerss or sub-systems, at the
scales of the individual building, the
neighbourheod, the town, the city, the
metropolis, the urbanising region and
national and international systems of
urbanising regions.

Aok



Januvary 1, 1970

CLARKE GAZZARD PTY LTD, ARCHITECTS

The abjects for which the Company is established
are:-

1. To advance the art and science of

architecture;
2. To serve aw! assist governments,

corporations, institutions and
individuals by applying the
profegsion2t skills and disciplines
of architecture and of desiyn to all
aspects of all types of buildings,
corplexes of huildings and
environmental problems;

3. To implew.ent designs by the
' preparation of contract documents
and by supervising, arranginz and
crganiging their ezecution.



Janvary 1, 1870

CLARKE GAZZARD PLANNERS PTY LTD

The objects for which the Company is established
are:~

1. To serve and assist all levels
of government and all types of
institutions, corporate bodies,
agsociations and individuals, by
examining, preparing, recomme
ending and/or implementing
solutions to urban probleins through
the practice of the profesgional
skills and intellectual disciplines
of urhan and regional physical
planning, and of urban design,
defined as the comprehensive
process of giving physical form
to urban and regional development
for industrial, commerciil,
residential, recreational and
other purposzes, so as to satisfy
social and economic needs and
aspirations.

dekeae



January 1, 1970

URBSEARCH PTY LTD

The objects for which the Company is establigshed
are:-

1. To gerve and asgist all levels
' of governminent, all types of

institutions, corporate hodies,
agsociations and private clients,
by preparing and providing
multi-disciplinary economic,
social and other urban research
studies and investigations
concerning the location, size,
arrangement, pattern and
character of getivities within,
around and between urhan and
urbanising areas, including
but withowt limiting the
gemeraliiy of the foregeing,
econcmiic feasibility studies,
market regearch projections,
plart location studies, pre-
investn ent surveys, social
analyses, management and
organisaticon studies, for all
types of industrial, commercial,
residential and recreational and
other urban developments.
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January 1, 1970

TRANSPORTATION SYSTEMS PTY LTD

The objects for which the Compmz& is establiéhed
are:-

1. To conduct and coordinate multi~
disciplinary scientific, engineering
and planning research and invest-
igations by means of the compreh-
ensive techniques of systematic
analyses and studies of movement
channels, flow processes and all
types of transportation networks
serving urban regions, metropolitan
areas, cities, towns, urban neigh-
bourhoods and individuzl urban
development projects.

2. - To serve and assist all levels of
government and all types of
institutions, corporate bodies,
associations and individuals by
examining, preparing, recommending
and/or implementing solutions to
transportation preblems through
the practice of the profesaional
skills of trafiic and transportation
engineering, systems analysis,
traffic management, hydraulic,
mechanical, civil and siructural
engineering, highway design, ecoromic
feasibility and cost-benefit analysis,
kinasthetic and perceptual psychology,
and all other skills appurtenant or
allied thereto. :

Sl



January 1, 1970

CLARKE GAZZARD INTERNATIOI‘IAL
PTY LTD

The objects for which the Company is established

are:-
‘ . 3. To serve and assist a1l levels of
governmernt and all typos of

ingtitutions, corporate bodies, .
associations and individuals
throughout the world, by examining,
preparing, recommending aad/or
implementing soluticns to urban
problems through the intoernational
practice of the professional gkills
and intelectual discinlings of
urban and regional physical
planning, or urbon design, of
urban s7ctems engineering, of
gociclogy, of cconomics and of
architecture, together comprising
the comprehensive process of
guiding, controlling and ereating
urban and regional develonment

g0 as to satisfy social and economic

i needs and aspirations,
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FINANCIAL OBJECTIVES

To addguately use the funds

sG a# to achieve a hich rate

available to the corporatibn
of growth of shareholders'

funds, through profit and sales growth consistent with

customer satisfaction ana atta:nable market renetration.

FINANCIAL NUTPONCIDILITY

UREAN SYSTLME PORPORATEON"
To o;erate all divisions and
corporaticn as decentralize

s q - o g o
with a rclanncd zrofit torget

fuads cundoyed and attainable

PROFIT POLICY

T I

vivitice of tre

Tost and profit centres
for eace™ basad op thc

TALL2T ToLuans,

Tc earn proiits against the fellowineg criteric

* Listriluateble Jdett Profit
After,yax 7% to 8% of paid-uy: capital
XX AR
* Tax Paid Provisions 4.5% to 10% Cf paid-up
%A capital FE
* Nett Operating Profit Minimum 12% of Sales
Lfter max Drbimue 13% of Cales
- ik . s . . LA
* Nett Juzerating rrofit dinimpum 20% of Sales
Lefore Tax Nrtimarn 26% »F galas
L. hE% .. . . ) *kk
* pivisronal Contrivatios daisws 00% of dales
to CGencral Overbeads Optirum £4% of g2les -~
-and Nett Frofit
{to bo vcx . Fied)
* . . . - - ~ - » ***
DlVlSlona; Income 100% of Sales

aXl  ripancial centrol & leperting

“c empley a svstonp of managerent regerting to rermit

corporate, regional and div

icicnal contreol storming

from from managerial action based on the comparison cf

actual and planned performance in taz areas oFf sales.

volure, profit acinievement,

cost control and capital

utilization based on pre-determinazd standards.

S

s




Financial Responsibility

it e - s s ———_ SE P

Corporate financial responsibility will rest with the

-

Board which will set financial policy,and review
dperational parformance,

Lach division will have full authority and responsikility
for financial matters within budget coastraing and

policy quideline.

c)Rketurn on investient

7o establish standards of Return an investment against

. e . 2.0 . }
a mininu of ¥ % and an optimum ofgg 3.

.03 vill be uscd net only for measuring the profitability
cf ovarall use of funds but also for tue day tc aay

evaluation of capital item: necessary to the functioning

W b

Saort re

A Getalled olan will e preparsd annually Ly coch region,
divisi~n ard subgddiarv comoanias sl will e consclidated

by ccrporats managatent tear: in olignient with current
policies.
Suvporting Ludgats vill Le written {or all functional
areas whore exypenses are incurred,
Long Tore

financial plan will be prepared bv corvorate manacement
in consulitatioa ~itl the rvegicopns nl Jivicions for a T oyear
reviocd lavine narticouler straese on thoe evaluation of market

potentiali, new warrket cpportunitics and rroduct developnent.

e) Ag UI. ti.h.‘». L"‘:’-tlbcd“

Accounting services will be rrovided by Clarke Gazzard
Managewent oty. Ltd. Iegicnal systens will De standardised
where econonical but accounting information flows between
offices will utilise cone well defined svstenm in ordar

to cngure thzat corporate analvsis and comparison can ve

quickly anc efficiently effectad.



£) Financing

To provide finance for the planned short and long term
& N .

growthh and developnent of the corperation in accordance with

the policies of profitability and marketing.

Funds will be provided through appropriation and profits,

borrowings, or sales of equity, whichever is at least

ost

T (zharenoldsrs ete.) U.E£.C. - commensurate
with the risks and ownership control changes that may

be involved.

g) Capital fAppropriaticn
LA ¢ ShBusboa by o Sefeioed Sboutoush

In order to teke account of lemcer term aspects of
profitability, capital appropriations will be consid
3}

return on investment of 1% is recuired, sublcct to

3]
o,
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0 the racio of o éifaccuntad

O

~
[ S84

'

e
flow review. 7 mininun

.!'
evalvation of all realisable alternatives.

h) Cazh utilizaticon of Mlannin

ot
L

-

A centxas caun peel will e wsed and kept at a determined
level consisctent with Operatine remairemceants. Cash

£
WiTil 1 TOm

=

surplus ~ill Le used Lo atbraclt thwe owtiinus rel

any ona nf

* 0 davestuent
* civernification and develcprent
* raducing tie need for debt

*
h

*inancing

i) investrent of Funds Policy
To invest any avallianls funls nt Loo dghest rals
availahln consistent vith cacital security snd ontimum

ROL criteria.

3. Provisions

Provisions rust be evaluated, planned, scheduled and

-

regulariy revicwad in oxd

(\

er to fulfil corperate objectives
anc minin@se indiscriwminate interference witih current

operations.



4,
k) Dividends distribution

Lividends orc to be distributed to the shareholders
annually or semi-annually as the discretion of the
¥oard after

- 11 U.5.C. operating expenses have been paid

Lo
4

- provigions have veen set aside
- resexves for evaluated development allocated
- . incentive bonusges Lave been allocated to

5 starf

1)  _Ipgurance
O proviie ENUENEGRKAERRNEREER XX XREHXAREEXEGREX for and
regularly rovisw coacitions for the most econonrical
ABSUYLLCe Cover adgainst 105s or litigation concexrning:
* the Corporation’s assets and image
¥ its property zud equipment

® its pexrsommel in all aspocts of their dutices.

W) _Lanking, creail..

A central Lenk account will ronain in oveurdraii, Lo a
predetermined cxtent.

All rocicnel eporations should utilize Lhe same nominated
banii olfering the apuropriate services consistent: with

needs i their cuperstion.

Paymert wiscounts to reduce collecticn time?



2. NATURE OF BUSINESS 5.

To operate an effective and efficient organisaticn of

.

human endeavour in the fields of urbhan problem solving
and the manacement of urbanizing chanqges, using hasic
gsocio~scientific technologies and disciplines,; to the

ultimate end of profit.

a) Product Pclicy
To provide a comprehensive and integrated range of
professional services necessary to solve, and implement the
solutions to problems involving all aspects of urban change
and development.
The total saservice and the component services chould be
* directed to the imrrovement of ctandarcs of
research, planning, desicon, construction and
nmanagement of aspects of urban change
* compatabl® with profit pelicies and rmarlket
penetration coals
*  based on systematic and coordinated applications
of the disciplinze and techuoclogies of
- socio--economic research:
- urban planning;
- architecture and design;
- transrortation engineering;
- development and preject management.
To provide ancillary services tc clients based on the
above technolocies together with aspects cf real estate
investment and develourwent and comrunicaticns sucihh as are
necessary to encouracge client and rarket accentance of
the concept of emrloying the total range of services.
b)  Growth Folicy
The general growth policy is to implement the product
diversification policies already envisaged in setting-up
operating sybsidiaries designed to provide total enqguiry,

planning, design and project inmplementation sergyices.

Growth rates for each opeating subsidiary will be set
at the minimum end of the scals, by keeping pace with
the overzll rate of economic growth, in the geographic
areas which they ermbrace. 2at the optimum,they are set by:



i 4
* pre-determined increases in market penetration
based upon plans for the recruitment, training
- and devezlopment of staff with the requirad range

o £fskills;

* pre-determinedprofit criteria based upon the
funds required
* to meet added general overhead and other

operating expenses;

* to finance professional resemach and
development
* to provide an economic return for

shareholderz after providiing for reserves

needed to financas er-ended facilities,
Growth will be dirccted towards developing the Corroration
so that it will become attractive to clients offering large

.scale and comprehensive urban assignnents,

c) Acquisiticn

U.5.C. will take advantace of opportunities to expand
its staff and technical rescurces by the accuisition of other
professional and commercial practices and enterprises using
compatible and complementary technologies appliceble in the
fields of urban endeavonur. '

The criteria adonted will be hased ou the availabiiity of
funds and an evaluation of the proposed acguisition, in
line with current return on investment prolicy.

d) Diversification

.I‘o systematically seek, develop ané review all diversification
opportunities, which, in addition to satisfying BREBXEHESKIEX
ROI criteria,‘also provide for:

* the more effective use of the technological
and staff resources of &.S.C.

* the development of product lines ar systems
through customer synergy .

e) Professional Competence

To provide organisation reviews, skills, audits, recruitment
programmes and personalised training and development schedules
to ensure that standards of work perfornance and ethics fully
meet those of the relevant Professional Institutions and
client expectation.

To provide incentive for all U.S.C. staff to participate in
the activities of professional dnd technical bodies to

3
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2f)  Lxecutive Competence

-After an analvsis of remuirements, to budaet and schedvle

internal and external training to improve and widen the range

the effective ozeration and contxol of U.5.C.

Executive capacity and skills will also he developed in

such areas as finance, marxeting andé personnel teo enzure
optimun utilisation of profesiional skills and to allow

predeterrined ctandards of managerial performance to be

attained.



3.

NATURE OF MARKETS

a)

A segmented market concerned witin urvan, locality wnd

building development running through the puases of

The

Acadenic and Reseracit Sonzomns ?¢1

rescearch on socio-economic bases;
political enguiry

urban &md locality planning
building arcinitecture and design

trangportation engineoring

rroject impiementation

major seguents of the market are

in the private sector, ranging from indivicdual projects

in retail, industrial , coumercial and resid

building to comprenensive development projects;

in the public sector, ranuine fromrulti-rational,

overzean, Commonwealti, Ttate mat to lecal government

agencies and instrumentalities;

in the institutional sector

nag us

v
%A

Y .
‘& and arnlied rescarch

l""}

in the areas of enguiry, planniag, transportation,

arcihitectural and proiject msnavement technoloaies and

techniques

Sub

*

b)

~-segments under consideraticn for exclusion are

size of architectural jois ~ need to inow crofit }'lity
’ cf small ones - 510, or

low Lmage guality.
Planning sida =~ : G.C. will come back on it

by 28.1.7¢
€.0. L20 acres subhdivigion.

To marxet direct to the members of the marict zzomzsnts

defined, by means of

*

|

personal gx representation by specialists capable
of representing the total product rance of U.5.C.

1 - C et o D omem T el ey e
and its sredislised szegpents.
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providing professional
support in those negotiations where such supnori
is needed. '
conducting mailing camvaigns directed to key

ecision-takers and all othors carnable of influencina

o]

o

ecisicons in relation to -



*v“ﬁ>conducting, within rriori

3c¢)

** the overall U.S.C. service concept,
** urban research;
** urban planning;

** architectural services;

- **  transportation engineering;

**  project implementaticn

advertising and conducting appreciation courses, orientation
courses aia application courses for specific strata

and function ol cxecutive perconnel of

** major corporations

**  government instrumentalities:

**  goverhwent users

selecting and locating regional offices structured to

meet identified short-term nceds as a basis for their
longer-term development towards full-scale U.0.C.

mavkebing and opoerating capanility.
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Utilising Tublic Relations services ©o rea
influences and potential users of U.5.C. sevvicaes
To market INDIRLCTLY to the key market areas de
by means of

* Conducting public appreciation seminars on thc

urvan systems development hhoia;
* publisuing, wathaver possible in a client's name,
- -1

. Y - . - P . - oy o o e de 4 o b B, - 3
theses, articlaes, case studies, pyrollzsw and honafit

analyses related to tihe total concewnt of ressarcen
y '

k]

planning, architectural desicn and conatruction,

or appropriate sewments of tne concent;

1

3 publishing marxet-and development- criented pooks,
articlesz, case-studies relevant to the urban srztams

developnent concernt;

-~
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of the U.2.C. 3 tedhinelogical R & D

programme.

Pricing Policy

to offer a rance of client services priced to attain

returrs on investient of at least 10% per annum, consistent

with nariet penetration objectives and sales volune

tarvets.,

-y

To use cost plus pricing based on work estinates in crder
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guide to market price.



-3d) _ Froduct Distrilution
To estavlict, and operate a networl of geographically disperszed

-offices, when clearly cevaluatel poterntial for loagoer term
profitability is identificed,
* Thaue offices vill e distributed te provide
W cconomical reprecentation of U.85.C. service
in the fiecld of urban problem solving
* the decision as to staff allecations to =ach office
will he taken in the 1iaLt of the nrincipls of
fectiva sorviae at least cost to U.S.7T. '
U.8.0. will endeavour to effectivelv serve Australian markets
11 e evaluatced

p.:.

through disverscd offices; ovarseas officas v

1

according to the princirles listed here, and

")

fter comcideration

Lan cperation. Lk

"J
o 9‘

of their effects on the fustr

3e) _ _Frocuct Plenning

.‘I’o the

nrove roretration of selected woriets and product nrofit

contribution shrough a preduct planning programme designed
to
- gsystewvatically vavios the depnth and verge of proonct

»t oroonlams

- to ewrleit preduct diversifization within cornovate
pclicy
- to nmeaintain and davalon a mors effective cormratitive

‘é.f) Marict Nesearc

To develop a systamatic ad continuou:z nrogramme of market

researcih Lo

* ideuntify rotential markets
* identify srecific emerging customer naed s

* identify Ly active follew up encuiry clicnt rosi-prurshase
satisfacticon

* establish the mest effective outlet noints

* estinate market chare

* identify changing needs end rroblems in the urban
environneant

* @staslisa the wost effective rrorotionsl technicue

ada media

* locate markets no longer satisfvine corneorate solicy



"3g)__ Idvertising
Viithin total vromctional policy and budcets, and subiect

“to the constraints of the professional ethics of the institutions

to which the merbers of the corporation helona -
* to ensure naximum contact witbh custeomers and notential
customers while complementary promotional and sales

activities are implemented.

3h)_ _ Fuelic ielations
Within tne toctal promotional oolicy and budget to conduct an
active programsme to enhance the iwcage of U.S.C., its products,
and saff and the imacge of the fundamental technolocgies used

by the corporation.

This will be directed towards increasing customer demand and
the interestc of the news nmedia in U.5.C. its products and
‘)bjectiver—:, and to increase public and cusloner acceptance

of its products.

3i)  sales

To operate at a plancd Revel of sales agrowth while maintaining

customer satisfaction.

This wixl pbe effeccted througr an efficient, rained and

competent sales stafi envloying planned sales techniques.

*

Divisional and individual sales nerformances will be

directed and controlled Ly reforance to predeteramined sales
.turnover taroets,

s




12.

4a) __ Corperate Structure: DBoard Structure

To salt hiadh standards of organisational excellence and

goals ththeanL by

d detertdning marret penetration eaxvansion and
diversification policy

* deternmining pinirum and desired return on investment
velicies

* reviawine progress aceinst acreod rolicies and goals

To dectermine the Gividend and bonus pelicies for U.S.C.,

and 4 cslegate to L hapeging Director Tuil responsibility

for administering agresed ralicies.

4
o]

£
e

* to determing cy for yprofessional standsXds of

&

woyk.

b) Coxporat. sion (Resqion) Redaiionship
Te achiavs corporrtu financial ﬁoal, vy A decentralization

- . e 2] B TTT AT e g e wns o TN e ey ey P vy -, of el
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e) . . beceptralisation |
Cerporat: control will ke exercised tarougn policy statements
with performance bHeing measured against attainment of corporate
financial, owerating and dcvelopmant goals.

Decentralisea linz and staff functions will be used for the

administration of corporate policy.

Tc prev.de for corporate proiect an’ advisory teams drawn
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To proviae [or investigation into existing products and services
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* Cuosomer sotnisfaotion

To plan tae ¢xanineticon of emerging swarhat scoements, overseas
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growth and profit objectives.
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£) _ . Operaticn Critique
To carrv out nlanned and cowirehensive view of the corrorztion,
its environwent, executive shalf, rrofessicnal staff and

to regularly =nd formally criticue the operatioral activities
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! "'THE STRUCTURE AND OBJECTIVES OF THE
' URBAN SYSTEMS CORPORATION

. As many of you are already aware from informal

- discussions, as from January 1, 1970, we are

commencing to transform Clarke, Gazzard and

-+ Partners into a more comprehensive, and we

 believe, more effective organisation of a more

. ambitious and more complex nature. We have

. therefore created a corporate legal and financial
. foundation and structure on which we plan to build

__through the nineteen seventies.

"It is now 10 years since GC returned to Australia,
_with this long range objective in mind, and nine and
»+a half years since the Clarke, Gazzard partnership
- was formally launched on July 1, 1960. On that

' date the group consisted of three people armed with
- nothing except determination to work to achieve a
synthesis within the one group of the environmental
 professions of research, planning and design.

‘Today, the group comprises 70 people in five offices
(the newest office is at Parramatta), armed with a
“wealth of experience in the difficulties of environ-

- mental achievement, and with a conviction that

- these difficulties can be progressively overcome

' during the 'seventies.

' We have reviewed our record of successes and
failures during the sixties., As a result of this

. review, we have redefined our group's objectives
-..and our social role, We now define ourselves, not
" as professional architects, planners, engineers or
* researchers, but as urbanisation specialists within
- what the Americans call the "knowledge industry'’.
- We know that the knowledge industry is the fastest
- growing industry in a world in which the USA,
“Japan and Scandinavia are rapidly becoming ''post-
.. industrial" societies. We see urbanisation as the

" fastest growing phenomenon of the last thirty years
. of the twentieth century.




. 'In these circumstances, we feel it is absurd to
' continue to think in terms of traditional
- professionalism, and useless to imagine that
~ exploding environmental problems can be
 significantly effected by relatively small
. groups of architects, planners, engineers
" or researchers acting in isolation.

“Urban environmental problems can only be
- effectively solved, and environmental

"+ potentialities liberated, by the large-scale
¢ co-ordinated organisation of teams of many
-~ different kinds of knowledgeable people and

_ + effective personalities.

~ We have therefore determined to set out to build
;such‘a'n organisation on a scale larger than we
originally contemplated, integrating a broader

. range of skills than originally thought necessary.

We are planning for continuous growth, both

-~ vertically and horizontally, in terms of people
. and of skills, and are also planning for

.. continuous growth in our geographic reach.

‘We have chosen THE URBAN SYSTEMS

- CORPORATION as a simple generic name for
the central or holding company of the group.
This indicates that urbanisation in all its forms
is our subject matter, that we are concerned to
~approach our subject systematically, and that
! we have chosen a wholly corporate form of

~ organisation. The USC now has a number of

-~ wholly owned subsidiary companies:-

-Clarke, Gazzard Pty Limited : Architects

. ~Clarke, Gazzard Planners Pty Limited

. Urbsearch Pty Limited

. Transportation Systems Pty Limited

© Clarke, Gazzard International Pty Limited.

f There is also an internal service company called
- Clarke, Gazzard Management Pty Limited.

3/...




There will soon also be a construction management
‘and real estate development company, which we
intend will play a gradually increasing role in
‘implementing the group's more concrete objectives.

You will all appreciate that there is a vast amount
of detailed administrative procedure to besettled

in our gradual transformation from a partnership
‘of personalities to a corporate form of organisation.
‘Nothing very dramatic is going to happen overnight.
“Your patience and goodwill is sought while we
‘gradually work out the details.

‘The first procedural change you will notice is that
‘your salary cheques will henceforth be drawn on

‘one of the new companies. Your rights and entitle-
‘ments as employees will be automatically transferred
’to your new employer.

;‘Your career opportunities w1th1n the USC are ;
immedlately widened, An additional superannuation~
‘investment scheme is being prepared. The details
‘of a sophisticated incentive scheme for participation
n profits is being prepared. Over the years, we
envisage the ownership of the Corporation being
'widely spread among its most highly skilled and
effective senior personnel. The Corporation will
‘need more and more leaders in all of the spheres

.of skill in each of the cities in which it will operate.
‘A Corporation is intended to live on beyond the
‘lifetimes of its founders, and so it must have
eadership in depth, ready and able to succeed to
y:‘pea:ltions of top management.

I'I‘he gradual 1mp1ementat10n of the concepts and
{prmc1p1es outlined in this Memorandum is going
‘to tax the patience and test the level-headedness
f us all, We have a large programme of urgent
jobs in hand, and satisfying our responsibilities
to ourclients and our jobs must of course come
irst. The show, as they say, must go on.

Mea'nwliile, ‘we would welcome any memos, notes,
deas, and suggestions you may care to make,
As we get better organised, we will be providing

¥
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more formal channels and procedures for your
participation in management. So far, we have
‘created a Corporate Planning Committee in
Sydney, with GC as Chairman, DG as Deputy
Chairman, and KH as Executive Secretary.

This Committee met for the first time on 2.1.70,
it will meet again at noon on 20.1,70, and thence-
forth on every second Tuesday.

The first decision of this Committee was that

all of you should be informed of the concepts

and principles outlined in this memorandum,

and that you should be given copies of the

‘formal corporate objectives of the new companies.
These are attached hereto.




January 1, 1970

 URBAN SYSTEMS CORPORATION
'~ PTY LTD |

S ;;‘Thé\ objects for’ which the Corporation is established

To conduct and coordinate multi-

disciplinary scientific and professional

: : : research and investigations through
~ systematic studies of urbanisation and
-~ regional development and conservation;

3 ,_:To' stimulaté and c0ntribute to the
. creative synthesis of an environmental
. science and art of human settlement;

 To project social and economic trends
- affecting urbanisation and regional

development and conservation, and -

~ to anticipate problems within urban
‘and regional systems of settlement;

-To propose, recommend, sponsor,

and/or implement, as well as providing
by way of service and assistance to
governmental, institutional, corporate
and individual clients, solutions to
problems involving the physical,

social, economic or other characteristics
of urban systems or sub-systems, at the
scales of the individual building, the
neighbourhood, the town, the city, the
metropolis, the urbanising region and

national and international systems of

urbanising regions.

ek




14 January 1, 1970

. CLARKE GAZZARD PTY LTD, ARCHITECTS

. The objects for which the Company is established

are:-

To advance the art and science of

architecture;

To serve and assist governments,
corporations, institutions and
individuals by applying the
professional skills and disciplines
of architecture and of design to all
aspects of all types of buildings,
complexes of buildings and
environmental problems;

To implement designs by the
preparation of contract documents
and by supervising, arranging and
organising their execution.




v J anuary 1, 1970

CLARKE GAZZARD PLANNERS PTY LTD

" ‘The objects for which the Company is established
S ares- ‘

e To serve and assist all levels
e of government and all types of
institutions, corporate bodies,
associations and individuals, by
examining, preparing, recomm-
ending and/or implementing
solutions to urban problems through
the practice of the professional
skills and intellectual disciplines
of urban and regional physical
planning, and of urban design,
defined as the comprehensive
process of giving physical form
to urban and regional development
for industrial, commercial,
residential, recreational and
other purposes, so as to satisfy
social and economic needs and
aspirations,




AT

. January 1, 1970

. TRANSPORTATION SYSTEMS PTY LTD

'k f:,}The objects for which the Company is established

i are:-

1,

To conduct and coordinate multi-
disciplinary scientific, engineering
and planning research and invest-
igations by means of the compreh-
ensive techniques of systematic
analyses and studies of movement
channels, flow processes and all
types of transportation networks
serving urban regions, metropolitan
areas, cities, towns, urban neigh-
bourhoods and individual urban
development projects.

To serve and assist all levels of
government and all types of
institutions, corporate bodies,
associations and individuals by
examining, preparing, recommending
and/or implementing solutions to
transportation problems through

the practice of the professional

skills of traffic and transportation
engineering, systems analysis,
traffic management, hydraulic,
mechanical, civil and structural
engineering, highway design, economic
feasibility and cost-benefit analysis,
kinasthetic and perceptual psychology,
and all other skills appurtenant or
allied thereto. ~
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" January 1, 1970

" URBSEARCH PTY LTD

| The objects for which the Company is established
. are:-

To serve and assist all levels
of government, all types of
institutions, corporate bodies,
associations and private clients,
by preparing and providing
multi-disciplinary economic,
social and other urban research
studies and investigations
concerning the location, size,
arrangement, pattern and
character of activities within,
around and between urban and
urbanising areas, including

but without limiting the

- generality of the foregoing,

economic feasibility studies,

- market research projections,

plant location studies, pre-

~investment surveys, social

analyses, management and
organisation studies, for all
types of industrial, commercial,
residential and recreational and
other urban developments.

seokk




January 1, 1970

' CLARKE GAZZARD INTERNATIONAL
"PTY LTD

- The objects for which the Company is established
. are:-

1. To serve and assist all levels of
‘ government and all types of
institutions, corporate bodies,
associations and individuals
throughout the world, by examining,
preparing, recommending and/or
implementing solutions to urban
problems through the international
practice of the professional skillg
. and intellectual disciplines of
- urban and regional physical
~ planning, or urban design, of *
urban systems engmeemng, of .
_ sociology, of economics and of
. architecture, together comprising
~~ the comprehensive process of
~ guiding, controlling and creating
~urban and regional development S
80 as to satisfy social and economlc -
‘needs and asp1rat1ons. :

s




Holding Company ‘ URBAN SYSTEMS CORPORATION PTY LIMITED

}, MANAGEMENT GROUP ‘ .
|
|
|
|

CLARKE, GAZZARD MANAGEMENT PTY LIMITED
Internal Service Company

Operating Companies

URBSEARCH ‘,CLARKE‘ GAZZARD TRANSPORTATION CLARKE GAZZARD CLARKE GAZZARD PROJECT
P/L PLANNERS P/L SYSTEMS P/L P/1., Architects INTERNATIONAL IMPLEMENT-|

P/L ATION P/L

- Operating Groups .

”S‘ydney . f’Paf‘ram‘a’ttﬁta ; ~Melbourne - ,"‘,;‘,’Sofly;’lthport N Perth Port Moreéby (Other) U

OPERATING STRUCTURE OF THE URBAN SYSTEMS CORPORATION PTY LIMITED
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