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Eetere indicating the techmiques which have been used by py own Council

to invelve people in ihree diviering planning situations, leot me make

gone genvrel observaliens. t E lab;.\

lardie” Cazaand_USC

The qunrlity of Local Governwent as rnpresented by its "elected" componentd
will affect in a very considerable way the vork of its continuing and stable
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pervanent force. A balanzed Council ef people with the capacity io sce
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beyond povuisy voue ecavehing ectiviiy or pressurs group wheel barrow
Lo the rzal needs of the toial e;:mvuaxy is eszentiel. Suveh men anre
available and cheir absencs from leeal eswncils in wany coses reflecis the
apathy ¢i povpie or tieir cwn lack of apyrecistiop of <hat is nesdad to
improve thwir living condilions. Groater poneral sducwiion in plenning

is a must if we are to develop well adjusicd commuaities; amd in thiz regard

I look to the youmg sdult age proup as the hope of the future.

To my mind every person bas a right to take part in the replanning of his
gemnuniiy. VWhal rust be understood is that the rcesons behind his
participation will be many snd varicd. Ursed - “what's in it for ma’,
vorry = "I'm elderly and where will T go and what will happen 1o me",

resistance 1o authority — "I'11 teach then to interiere with me”,

fony =~ “the whole place will become s slum", ressniment - "I've paid rates

for tweniy years now they want to move me out", ere all to be found mixed

A

up with those of cousvpmily prids and invelvesend and a 9enze of responsibility

to the future.

Any planning group vwhich is unable to recogaise ithese normal human reactions
and be prepared to adequately meet each person's particular need is headed

for diszaster.

Bslow are lisited seven hcadings which may be used as guide lines vhen setlting
out to meet the peopls you wish to involve in a planning schemes-

1. Know your subjsct.

2, Beliceve in vhat you eve doing.

3. Have a genuine concern for proople.

4. Begearch your arxea of proposed eclivity.

5. Fnow vour parbicipants.
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6. Anticipate the problems.

7. Use trained persommel to back up your approach.

Without téking each point and elaborating on it at some length, let me- :

in general terms paint a broad picture.

Many vords cannot hide ignorance and far too often we of local government's
electod team, depsnd on many vords to gel us by.

Histlory has proven tlhi these who believed in whal they wvere trying to

achieve mors often than not were able to trensfer their own enthusiasm

to others. A half-hearted approach will beget a helf-hearted result.

If someone al a mecting has to tell you where a lane, a village assambly area,
a prominent tree is located, then you are on the defensive. A baiile was

never won by defensive lactics.

If you have looked carefully into the area under review, then you will be
avare of the kinds of ppople you will meet and be able to anticipate the
problems. Their age level, family size, working background, community spirit

are all imporiant factore to know about before you meet thenm.

Professionals expect professionals to know, tradesmen respect fellow tradesmen,
and the worker usually agrees that sometvimes the boss knows a little bit more
then he does. Dut as for the guy across the sireet who overnight became an
alderman or even the mayor, he knows nothing and why should he, for after all
he's one of us. The use of trained and qualificd personnel to back up any
planning progremme is essential, and 1 believe that there is considerable merit
in using outside consultants a3 against the council's own planners who might

be assumed to have an axe to grind.

Finally, let me relate four instances of community‘involvement in my own
Hunicipality.

The first was the Artaréon ﬁedévelépée#tlécheme thch vas almosti a classical ca
Classical in the sence that the area was to become an isolated islend of land

surrounded by railway tracks, expressvay and county roads.
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Here we took a unique step by calling & public meeting informing the people
.pfesnnt 6. our «deaire ﬁo prepare a redevelqpment plan and then withdrawiug

28 a council from the scene and leaving consuitanis and people to wors things
out, 411 T wvisn 10 sey is that this is tihe only instance, that I am aware

ofy in ine history of “illourhby where some 500 people at the final meeling
Unabpimouwsiy appiasded the council for its sction. By discussing with communitiy
grouns snd individunls, by surveys and by questionnaires, the plonrers and

liue people brousrit forvapd o concept plan which with vev alterations tas becoms

the Artarmon ¢

o

breoseeond was o totally different sitoation wiere at sorthbridge a devglopef
desired to coastruct o nigh rise flat building in a two storey/single dwelling
area, The zuning was apnronriate for flats snd the aeiuval srea fad been
~enlarped by the Minister for Local Governmeatl in his exhibited scheme.
Unnosition 1o the proposal came from the Progress Association snd certein ine
dividuals. Iear that this was the Lirst step in wening & single residential
community inte a high rise Jungle was the predominant overtone which came through
the protests.

A public meetling called by the Kayor,and ot the Council, brought forih many
claims and a certain amount of inaccursate infcrm&tiun,.us wéil as abuse and
obvious attempis to rain advantages for individuals. There was an atmocphere

in which a wote would have $plit a local community and not been in the best
interests of planning. A plebisecite was the alternaiive and the result showed
that a great number of residents did not really care what happened and that thé
opposition, wihilst rovdy, did not really reflect the toial thinking of the
districti. Council, after analysing the figures, rejected uhe high rise
application, requested the Minister to reduce the area back to its original Bize
and approved a lesser use of the land. I wouid suggost that this approach
should only be used where the council has been found wanting in that it had not
-discussed with the people the watier of the zoning of the land when it first
appeared on the local plan and e developer righily had made his approach in the

correct manner.
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i Plenner, efter oany weeks of researching ihe ares,

!

prepared a plan hased cn the Artarmen concapt «f amnloamated lots which vas
prescinted to wic peaple for their visws ab a public meoting. After discussion

and explanaticoe cach rogident vas providea with a detailed copy of the proepesec

I

plan, showiag xaetly whal vas 4o hanpen. Residents were asked to make

"

written sabrdssions on any ehjections they had or sugscstions they wished to

oy b B\ gy s R - . b p " ot aemd awmdt Oeuned T
LRK.C. o date enly four such letoers fipve Doen Yocolvod and Council has

adonted the sch o ihese objections being

Over the past bhree yoors 14 has been my praciice LG juvite wvo the council

1
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¢her, grouns of ¢itizens to discuss matters concerning Lieir Musicipality

>

and, of course, thig inclades planninge In lnis way several thousent

51

have come frois sporiing clubsg, church groups, propresy and rabepaye

3

associntions and as individuals. Thoy, in turi, have bLalhked wilh thelir

friends end in ihis way vwe have & reasonably well jnformned nucleus 0 residents.
Un the Tirst sSunday of egch month an average of 140 yousy adulis in ithe age
group 16 to 24 vears moel O 24 scuss with me and visiting puesits, gatiers of

ceneern, and again the role of plenning in providing a betser environrent for

& comemniiy plays a very prominent part in their c¢iscussions.

1 feel we have sufficient evidence in willoughby to urove that by 1a

peanle inte ihe nianning procos et tiie bepinning sl providing regular meals G

comnmunication and ecncation, n worthwilic resuli can be achieved and o VEXy

real comnunity spirit developed.

There are community copmiiters working on such nrojects as {he use of Upen S5pac
areas, bhe housing of the aged, the care of e communiiy to be diviced by the

Warringah ;xpressgny, and the use and development of specific reereation areas.
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As cusiediong for the time being of our fellow citizens' vellare, we

do our best lo see ithat his living is enriched in such a way as will

also rrovide o botier cnvironsents for to-morrow's citizens.

wo believe in planning - we believe in corsmunity ianvelvement - we isink

we nave proved that peonle are vrepared Lo oarticipate i¥ given the
onmoartuni by and, W veseld v e juslilisd

1o enst,



